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Summary of Thoughts and Reflection on Ethical Leadership News Article
The news article “Ethical leadership is key to surviving a crisis” by the University of Delaware (2021) seeks to address the fact that unethical leaders may achieve success, but they will lose their team if things go wrong. It is evident from the article that to guide an organization through a crisis, ethical leadership is critical. According to Martin et al. (2021), to guide an organization through a crisis, having ethical leadership traits is vital to a leader. When a team performs poorly, ethical leadership preserves social integration and team efficacy. Ethical leadership is primarily concerned with appropriately fulfilling commitments with respect to the organization’s responsibilities and activities. The ideas, standards, morals, values, norms, and behaviors acceptable to the organization’s leaders and other members focus on ethics (Kapur, 2018).
The article presents studies done by Kyle Emich on ethical leadership. According to the article news, there are a lot of examples of highly successful unethical CEOs. They win sports championships and elections, and they run large corporations. However, unethical leaders have a lot of difficulties keeping their teams together once they fail. When a team underperforms, ethical leadership undermines the connections between team efficacy, performance, and social integration. However, when a team performs poorly, ethical leadership maintains social cohesion and team efficacy (Martin et al., 2021).  Furthermore, the character of a leader has an impact on their ethical performance, yet bad character alone cannot entirely explain ethical failures in businesses (Mihelic, Lipicnik & Tekavcic, 2010). However, a strong character is indeed vital in effective self-leadership and in the process of leading others.
Is it possible for a firm to be both profitable and competitive on the market while still being ethical? Akers (1989) argues that business success and ethical behavior are inextricably linked that ethics and competition go hand in hand. One of the significant conclusions of research conducted by the UK Institute of Business Ethics is that being ethical pays well. In a study of 350 major “ethical” firms in the United Kingdom, there was significant evidence that organizations with corporate ethics standards outperformed a similar group without codes (Fulmer, 2004).
Ethical leaders should treat everyone equally and not discriminate against anyone for any reason. They should be self-assured and unafraid while talking or dealing with outside parties (Kapur, 2018). Ethical leaders have high drive and are energetically powerful, fearless, and fair in treating all employees from a personality standpoint. According to Kapur (201), being ethically committed appears to have its foundations in religious belief, instilling a sense of unfailing responsibility. Religious convictions are high in ethical leaders. The primary role of ethical leaders is to teach the principles of sincerity, honesty, fairness, rationality, diligence, and reliability to all members of their team.
What are the outcomes of ethical leadership? All of the qualities, talents, and abilities necessary for the organization’s efficient functioning are used by ethical leaders. They must acquire and develop these features, and a thorough knowledge of these characteristics is required to achieve the desired results (Kapur, 2018). Being an ethical leader has several advantages, including improving the organization’s public image, preventing employee civil lawsuits, improving the employee retention process, market leadership through customer satisfaction, creating a sociable working environment, increasing investor confidence, and lowering criminal penalties (Kapur, 2018). Furthermore, ethical leaders should impact both positive and negative employee behavior because employees will see their interactions with ethical leaders as a social exchange. Uprightness, morality, reliability, fairness, sincerity, and adherence to norms and laws are factors that are central to leadership ethics.
The article extensively explains the reasons why ethical leadership is the key to surviving a crisis. It gives us examples of successful leaders, but they broke down when the organizations were faced with a crisis due to unethical behavior. Ethical leaders cultivate meaningful relationships with their followers, model ethical behavior, value process above outcomes, and encourage two-way communication. The article is compelling and relevant; it creatively addresses the importance of ethical leadership and provides us with examples of such situations.
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